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Rishi Techtex structures its operations around two 
specialised manufacturing verticals: the Woven Division 
and the Knitted Division. Both the divisions leverage 
distinct technologies and market applications.  

Together, these divisions enable the Company to meet a 
broad spectrum of industry requirements with precision 
and adaptability.(refer Chart IV:FY25 :Segment wise 
Revenue Contribution (in%) 

Woven DivisionKnitted Division

Overview
 
The Woven division focuses on products made using weaving techniques, where flat tapes of Poly Propylene (PP) or 
High-Density Poly Ethylene (HDPE) are interlaced at right angles to form strong, durable fabric. The process ensures 
high tensile strength and structural integrity.

Division-wise Review

Woven Department  

Select Customer List

Chart IV: FY25: Segment wise  
Revenue Contribution  
(in %) 
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Approximately 15% of India’s total textile 
and clothing market is made up of 
technical textiles, which ranks seventh 
in the world. Since FY21, India has been 
a net exporter of this segment.

Sector Momentum 
and Strategic  
Alignment

While imports have decreased at a 1.7% Compound Annual 
Growth Rate (CAGR) since FY19, exports have increased at a 
5.3% CAGR. Technical textile imports and exports from
India totalled $2.05 Billion and $2.59 Billion, respectively,  
in 2024. The market, valued at $29 Billion, is expected to grow 
significantly. 

The focus on technical textiles is backed by sustained 
government and industry momentum, positioning the sector 
as a key enabler of national development priorities. Technical 
textiles offer structural advantages—functionality, price 
stability, and stronger margins—unlike traditional fashion 
textiles, which are more vulnerable to demand volatility. 

Flagship initiatives such as Atmanirbhar Bharat and  
Viksit Bharat, alongside interventions like the National 

Technical Textiles Mission (NTTM), Production Linked 
Incentive (PLI) Scheme, and PM MITRA Parks, have created a 
supportive business environment. The 2025 Union Budget's 
tax rationalisation on textile machinery and increased Basic 
Customs Duty on knitted fabrics further strengthen domestic 
manufacturing while discouraging low-value imports. 

Rishi Techtex is well-aligned to benefit from these structural 
tailwinds. While near-term performance metrics reflect mixed 
outcomes and enhanced scrutiny on debt servicing, there is 
significant headroom to drive growth.  

This can be achieved through focused investments in 
sustainable, value-added products and collaborative 
partnerships that enhance long-term competitiveness and 
profitability.

UV-resistant HDPE shade canopy
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The key priorities and growth drivers for FY26 are outlined 
below: 

Risk Mitigation and Supply Chain Resilience 
Our goal is to de-risk operations by: 

•	 Diversifying the customer base to increase the 
number of large-volume buyers. 

•	 Broadening the supplier pool to ensure continuity and 
cost-efficiency. 

•	 Expanding into new geographies and end-use 
industries. 

•	 Moving towards sustainable and environmental 
friendly raw-material solutions alongside balancing 
commercial viability 

Pivot to Direct-to-Customer (D2C) Strategy
The Company plans to expand its direct engagement 
with end-users, particularly in the Agrotech and 
Buildtech segments, to enhance customer stickiness, 
improve feedback cycles, and strengthen realisations by 
bypassing intermediary layers. 

Product Mix Optimization
We will continue the shift toward high-value, 
application-specific products such as fire-retardant 
nets, anti-hail nets, and customized woven packaging 
for industrial use.

Atmarnirbharta in Automation
We are exploring Indian-made machinery to enhance 
cost efficiencies and reduce turnaround time on 
maintenance.

Strategic Priorities 
in FY26
Rishi Techtex is poised to build on the 
momentum of FY25 with a focused and 
forward-looking approach. 

•	 Launch application-specific variants for 
horticulture, floriculture, and protected farming. 

•	 Strengthen partnerships with agri-retailers and 
cooperatives under the  
D2C strategy. 

•	 Leverage export presence to unlock further market 
access

Agrotech

•	 Scale up production volumes with automation, 
customization and design flexibility. 

•	 Target new industries including food processing, 
cement, and agri-commodities.

Packtech

•	 Expand into safety-compliant nets for civil works 
and public infrastructure. 

•	 Position fire-retardant nets for high-risk zones 
and regulated markets. 

•	 Produce Retail Ready Nets for Home use 

Buildtech

•	 Deepen penetration into B2B industrial 
buyers. 

•	 Explore niche exports to regulated markets in 
Europe and the Middle East

Protech
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Risks and Uncertainties 

Rishi Techtex operates in a dynamic and evolving 
business environment that is exposed to a range of 
external and internal risks. These include macro-level 
disruptions such as geopolitical tensions, acts of 
terrorism, natural calamities, pandemics, and other 
unforeseen man-made events.  

Fluctuations in currency exchange rates—driven by shifts 
in domestic and international economic policies—may 
also influence the Company’s financial performance. 
Additionally, sector-specific risks such as raw material 
availability, volatility in crude oil prices, and changes in 
interest rates continue to pose potential challenges to 
operational and financial stability. 

Internal Controls 

To proactively address these risks, the Company 
has instituted a comprehensive and well-structured 
system of internal controls that span both financial and 
operational domains. These controls are tailored to the 
size and complexity of Rishi Techtex’s operations and are 
in full compliance with applicable regulatory frameworks.  
 
Regular internal audits are carried out to evaluate 
the effectiveness and adequacy of these controls. 
Based on audit outcomes, corrective measures are 
promptly implemented to strengthen governance, 
ensure compliance, and support continuous process 
improvement across the organisation. 

Cautionary Statement 

This Management Discussion and Analysis contains 
forward-looking statements that reflect the Company’s 
current expectations, projections, plans, and 
assumptions. These statements are inherently subject 
to risks and uncertainties, many of which are beyond the 
Company’s control.  
 
Actual results may differ materially from those projected, 
owing to a variety of factors including, but not limited 
to, shifts in economic conditions affecting demand and 
pricing, changes in government policies or regulations, 
taxation laws, and other macroeconomic or industry-
specific developments.

Macro trends such as urbanisation, rising construction 
safety standards, and advancements in agritech continue 
to create tailwinds for growth. Both divisions are 
strategically aligned with the Company’s broader vision of 
scaling operations, enhancing efficiency, and diversifying 
its customer base. 

On the strength of the above factors, Rishi Techtex is 
well-positioned to build on its strengths in FY26.

Protech netting for a construction site
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UPDATION OF EMAIL ID 

Kindly ensure to update your fresh Email ID with 
the Company/Depository, in case if you have not 

updated or changed the same.

UPDATION OF PAN AND BANK
MANDATE 

Kindly ensure to update your PAN and Bank 
mandate with the Company/Depository.

UPDATION OF ADDRESS 

Kindly ensure to update your latest address  
with the Company/Depository.

Shareholders are requested to write to the  
Company on investors@rishitechtex.com;  
info@rishitechtex.com to opt an option to  
receive Annual Report in electronic mode.  

Alternatively, Shareholders can send a letter  
to the Registered Office of the Company for  

the same.

GREEN INITIATIVE 

As a Green Initiative, you are requested to opt 
for receipt of Annual Report in Electronic mode.

BENEFICIAL OWNER DISCLOSURE 

All Shareholders who directly or indirectly hold 
more than 10% shares in the Company and any 

change therein; are requested to communicate 
the same in Form BEN -1 available on the  

website of the Company.






